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SAP recently announced the acquisition of Syclo, a mobile app provider targeting 
field service and adjoining application areas. With approximately 40% of SAP’s 
installed base involved in the manufacturing sector, Syclo’s specialty is highly 
complimentary and brings strategic depth to SAP’s growing list of mobile apps built 
around the Sybase Unwired Platform (SUP), which Syclo will employ for future 
product updates. SAP also announced a strategic partnership with 3 leading 
development environments in the rapidly expanding mobile market for HTML5 and 
hybrid mobile apps; PhoneGap (recently acquired by Adobe), Appcelerator and 
Sencha. User friendly consumer targeted and business apps are a growing force in 
extending corporate backend systems to both B2E and B2C, and SAP wants to 
take maximum advantage of this trend by enabling its customers to deploy 
compelling mobile apps, tied to its back end platforms. 
 
We see these recent actions as a continuation of SAP’s long term strategic agenda 
to be the leader in mobile enterprise back office solutions. Indeed, this puts SAP 
even farther ahead of its primary competitor Oracle, who has a mixed message at 
best in its mobile capabilities with Fusion, and has not kept up with the market 
demands of mobility. It also puts SAP ahead of IBM, Microsoft, and cloud based 
players like Salesforce, which do not have SAP’s more complete mobile capability, 
including SUP, Afaria for mobile device management and BYOD (although more is 
needed here), HANA for high speed backend data analysis and Sybase 365 for 
financial transactions and high volume messaging.. 
 
In partnering with 3 key mobile app development companies to enhance its SUP 
development environment, SAP has come to the realization it can’t do everything 
itself if it wants to be responsive to rapidly evolving market demands. For 
PhoneGap, Appcelerator and Sencha, this action puts 170K SAP customers in 
front of them to expand their enterprise user base. But the potential leverage to 
SAP of integrating these popular mobile app development environments can’t be 
underestimated, given the growing demand for cross platform HTML5 based and 
hybrid mobile device apps for smartphones and tablets.  
 
Many companies have already adopted one of these platforms to address areas 
SUP can’t, so enhancing the creation/interface capability is a good step in 
incentivizing the user base to tie to the SAP core for more functions. Companies 
increasingly need to include both internal user facing (B2E) and external customer 
facing (B2C) apps. Of late, IBM has focused its efforts more on B2C while Oracle 
has focused its limited efforts on B2E. The partnerships and SAP’s extended 
infrastructure gives it an ability to focus on both business and consumer apps. 
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Often overlooked is the Sybase 365 platform SAP acquired along with Sybase. Its 
messaging based platform is already powering many mobile financial transactions 
around the world, and has an impressive list of key financial banking partners 
worldwide. This is an attractive additional capability for companies who would like 
to include payment options, especially for consumer facing apps. We expect to see 
more emphasis on this in the future are more mobile payments, accelerated by 
NFC) becomes a “must have” in mature markets in the next 2-3 years, although we 
expect emerging markets to trail in adoption of NFC by several years and continue 
on their current path of less sophisticated but equally important payment options. 
 
What’s missing is still a strong play in mobile security. There are many smallish 
companies addressing this area, one or more of which might be attractive for SAP 
to purchase and integrate. However, in the near term, we’d expect to see SAP 
partner with leading mobile security vendors (e.g., McAfee, Symantec) to extend its 
mobile management umbrella (Afaria) rather than bet on a play in a still confusing 
and evolving market. 
 
Bottom Line: With a continuation of acquisitions and partnership, SAP has shown 
a commitment to being a leader in the mobile enterprise, unlike its chief ERP/CRM 
competitor, Oracle, which lags far behind. This puts increasing pressure on Oracle 
to acquire a mobile app company to try and catch up (e.g., Antenna, Kony, Verivo), 
as IBM recently did (Worklight). But we expect SAP to remain the leader in mobile 
applications connected to core infrastructure running mid to large organizations. Its 
likely SAP will continue its aggressive acquisition and partnership activities, 
extending its market leadership and further distancing itself from the competition. 
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Symantec Addressing Mobile Insecurity 
Symantec, long a leader in enterprise and personal device security, has recently 
found a renewed interest in becoming a leader in the mobile space, after being 
upstaged by the more mobile oriented focus of key competitors like McAfee, IBM, 
etc. Of course Symantec is not confined only to endpoint security for which it is well 
known. In reality it has been moving to broaden its offerings for years, and even 
making some acquisitions that didn’t seem always to fit (e.g., Veritas). But the 
market is changing dramatically, particularly among its key enterprise customers 
and service partners. BYOD and mobile device diversity have flooded the market 
with a variety of devices, most of which are inherently insecure and often 
unsecured when entering the enterprise. 
 
Symantec is bolstering its mobile position by two recent acquisitions. First, it is 
enhancing its mobile device management capability through its acquisition of 
Odyssey Software and its MDM solution that’s integrated with the Microsoft 
Systems Center Configuration Manager. This will provide Symantec with a cross-
platform capability to manage a diverse array of mobile smartphones and tablets 
on multiple OSes and which can ultimately be integrated into its existing 
management platform (e.g., Altiris). And it is also acquiring Nukona to give its 
customers the ability to secure the corporate data that can potentially get “lost” on 
mobile devices due to bad behavior of users and/or mobile apps that current 
mobile OSes don’t do adequately (while BlackBerry is highly effective and iOS is 
partially effective at protecting against this, Android is much less so). This can 
extend and enhance Symantec’s current Data Loss Protection (DLP) offerings and 
its in-the-cloud Ozone strategy for federated identity services. And all of this can be 
used to expand Symantec’s managed services to carriers and large organizations. 
We believe that any enterprise mobile security strategy across a diverse base of 
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smart devices must be centered on data and app security, rather than trying to 
build a traditional endpoint security model for each device type, which is unlikely to 
be able to keep up with OS updates, user demands and usage models. The trend 
over the past 1-2 years in mobility has been towards a user centric model, rather 
than the top down IT driven approach of the past where everything was 
standardized and IT ruled supreme. BYOD and user choice means a non-
standardized platform is becoming the rule for many organizations.  
 
We estimate 35%-50% of corporate knowledge workers will have a mobile device 
of their own choosing by 2013/2014. And while many users will have their apps 
delivered via the web or as a SaaS model, which can often minimize the need for 
platform specific apps, we do not expect the majority of enterprise apps will be 
delivered this way within the next few years. We expect 65%-75% of enterprise 
mobile apps will be installed on the device rather than cloud based for the next 2-3 
years at least, driven by the lack of guaranteed connectivity at a reasonable cost 
for many mobile workers, and the low numbers of corporate apps being re-
deployed into the cloud. This will require a corporate strategy that protects the 
enterprise’s most value asset – its data. Organizations will therefore require the 
next generation mobile security capabilities that Symantec and others are now 
formulating to offer their clients. 
 
Bottom Line: These acquisitions are a move by Symantec to expand its portfolio 
and stake out a broader position in the rapidly growing market for BYOD and 
mobile diversity specific security services. It indicates an enhanced understanding 
by most organizations that BYOD has inherent risks that must be mitigated. We 
expect the many diverse approaches to mobile security (and the myriad of smallish 
companies and start-ups attacking this market) to coalesce over the next 2-3 
years, with larger companies (e.g., Symantec, McAfee, IBM, Microsoft, Cisco, Intel) 
gobbling up the best of the start-ups for their specific technologies and 
approaches. Organizations should currently be purchasing mobile security and 
management products to mitigate risks, but should be aware of this trend that 
could lead to product upgrades/replacement in the near term. 

Is HP Getting Ready to Split in Two? 
HP recently announced that it is merging two of its big divisions: the Personal 
Systems Group (PSG) and the Imaging and Printing Group (IPG), with the resulting 
group being lead by Todd Bradley (current GM of PSG). Between them, these two 
groups represent approximately 50% of HPs revenues. Is this a first step in some 
greater strategic initiative being implemented by the new executive administration 
of Meg Whitman or something less dramatic? 
 
Both groups have been relatively under performing when it comes to profits, given 
that the PC hardware business has notoriously low margins, and even the printing 
business, which in the past generated stellar profits from its extremely high margin 
consumables business (i.e., ink, toner) has been having some difficulties lately as 
lower cost competition has made an impact on profits. Further both have exhibited 
a downward revenue trend over the past several quarters reflecting market 
realities, which will not likely have any dramatic upticks in the short term, especially 
given HP’s failure to effectively cash in on the big trends in mobility (e.g., its major 
failure with the Palm acquisition and subsequent write-offs). 
 
So, by combing these two businesses which are heavily weighted towards the 
consumer market, is HP drawing a line in the sand between its future and its past? 
Is it positioning the business for a sell off (unlikely as it’s probably too big for 
anyone to acquire profitably) or a spin out (the more likely scenario)? Is HP about 
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to pull a Motorola, who last year spilt in two along similar primarily consumer 
(mobile devices) and business (primarily infrastructure) product lines? As of HP’s 
Q1 2012 report, the Services group was approximately the same size as PSG but 
had nearly twice the profitability and the Enterprise Servers Storage and 
Networking Group together with the Software Group was approximately the same 
size as IPG with nearly equal profitability. And both are doing relatively well in light 
of a recovering business spending environment and need for infrastructure 
improvements in emerging markets. 
 
We believe that if HP is moving down this path, it is the right move for them to 
make (and if they’re not they should be). The real growth opportunity for HP and its 
shareholders is in services, software, and higher margin hardware (e.g., servers, 
cloud-based systems, networking, storage). This is where increasingly the market 
is shifting its spending. Further, by segregating PSG and IPG, HP can more clearly 
focus its R&D and marketing on its longer term strategic competition such as IBM, 
Oracle and SAP. SAP currently is not in the hardware business and is unlikely to 
be, but Oracle’s acquisition of Sun has not been terribly profitable, and longer term 
we predict it will likely undertake a similar hardware divestment. And of course IBM 
does make hardware but years ago got out of the low margin end of the business 
by selling it to Lenovo (who has done well with it, by the way). 
 
If our speculation above is truly the motivation behind this move (and not just 
executive shifting and the retirement of IPG’s Mr. Joshi), then we applaud the 
move. A divided HP could actually increase its focus and improve overall 
performance for both entities after a split. It would let HP Enterprise focus on its 
expanding (and profitable) services and software business and face their strategic 
threats head on. And it would let the HP Consumer group (PSG/IPG) focus 
exclusively on competing with the likes of Lenovo, Samsung, and other rising 
emerging market stars (including Apple) that clearly are becoming existential 
threats to HP’s long term profitability.  
 
Bottom Line: HP has done this before, when it split off its test equipment and 
medical equipment groups to form Agilent in 1999 so it could concentrate on the 
emerging market for PCs and servers. So making this move now would not be 
unprecedented. Of course, only time will tell if the split actually takes place, but we 
wouldn’t be shocked to see HP reinvent itself once again and split in two. 
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About J.Gold Associates, LLC. 

J.Gold Associates provides advisory services, syndicated research, strategic consulting 
and in-context analysis to help its clients make important technology choices and to enable 
improved product deployment decisions and go to market strategies. We work with our 
clients to produce successful new product strategies and deployments through workshops 
and reviews, business and strategic plan coaching and reviews, assistance in product 
selection and vendor evaluations, needs analysis, competitive analysis, and ongoing 
expertise transfer.  
 
J.Gold Associates provides its clients with insightful, meaningful and actionable analysis of 
trends in the computer and technology industries. We have acquired a broad based 
knowledge of the technology landscape and business deployment requirements, and bring 
that expertise to bear in our work. We cover the needs of business users in enterprise and 
SMB markets, plus focus on emerging consumer technologies that will quickly be re-
purposed to business use.  
 
We can provide your company with a trusted and expert resource to maximize your 
investments and minimize your risk. Please contact us for any requirements you may have 


