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Mobility has become a mainstream technology for nearly all enterprise users, not just the 
select few reading emails. Companies without a compelling mobile strategy for mission-
critical business apps are becoming disadvantaged in an increasingly competitive 
marketplace. As such, companies are exploring ways to implement, manage and control 
their rapidly growing mobile deployments, while at the same time trying to cope with the 
increasing levels of complexity brought on by BYOD, app fragmentation and end user 
demands. Currently nearly all enterprises implement mobility as an internal infrastructure 
project with some implementing limited cloud based services (e.g., mobile device 
management, private app store). However, we expect to see a significant shift to Enterprise 
Mobility as a Service (EMaaS) adoption by many organizations implementing and/or 
enhancing end user mobility. 
 
We expect EMaaS to grown dramatically over the next 3-4 years, and become 20%-25% of 
the overall market for enterprise directed mobile applications and services. This is being 
driven by the demand in most organizations to increase the amount of services and apps 
being offered while controlling budgets and in many cases, downsizing IT. EMaaS may not 
always be less expensive than internally run mobility infrastructure on a per user basis, 
especially if the company has a large scale operation. Nevertheless it can make sense for 
the majority of organizations on either a fully implemented or limited basis, as it significantly 
reduces upfront investment costs which can often total several millions of dollars. 
 
EMaaS offers organizations several key benefits over traditional internal infrastructure: 
� It requires operational (Opex) rather than capital (Capex) spending which is often much 

easier to obtain in the current corporate climates. Further, the time frame for approval of 
Opex spend is usually much less than that for Capex.  

� EMaaS allows a mix and match approach between Opex and Capex spend to 
supplement and/or partially replace internal facilities. This makes the transition smoother 
than rip and replace techniques. 

� It can be implemented very rapidly, allowing response to market conditions and/or 
business needs/changes. For some line of business needs, time to market can be a 
critical factor in success. 

� It scales effectively to allow growth and/or contraction as necessary in the various 
aspects of the business. Not having to support a fixed cost infrastructure means 
companies can size (and pay for) only the mobile services they need without having to 
upscale or downscale their own infrastructure. 

� It provides flexibility in device types, applications, management and end user support that 
growing internal infrastructure may not be able to adequately provide. The rapid pace of 
change of mobile devices and applications will continue to accelerate, putting increased 
stress on internal systems to keep up. 

� Because EMaaS shares resources amongst many organizations, it has an economy of 
scale that might not be available to individual organizations, thus increasing efficiency 
and lowering overall TCO.  

� It allows the enterprise mobility umbrella to be extended to strategic business partners, 
affiliates and specific customers. Without EMaaS, extending such capabilities through 
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internal infrastructure improvements would be quite difficult and costly. 
 
We expect some organizations to forgo use (or minimally use) EMaaS. These include 
organizations who need to have complete control of all assets (devices and data), such as 
companies in highly regulated industries (e.g., financial sector, health care), governmental 
agencies, and public safety. Nevertheless, even in these exceptional cases, we believe 
some level of EMaaS may be implemented for those users who may be less susceptible to 
regulations and/or data loss. And we expect that EMaaS will, over time, achieve a level of 
security close to that of internal infrastructure. 
 
The EMaaS market is currently fairly small and concentrated in limited companies offering 
relatively few services. However, we expect to see continued expansion of EMaaS offered 
by many of the large infrastructure and applications vendors (e.g., SAP, IBM, HP, Oracle) 
which will focus on hosted/shared apps, as well as some carriers (e.g., AT&T, Verizon) 
which are primarily focused on the managed services aspects, and eventually the 
traditional outsourcing vendors (e.g., Accenture, HP, Dell, IBM). We also expect the 
mainstream MDM vendors (e.g., MobileIron, SAP/Sybase, Zenprise, AirWatch) and security 
oriented vendors (e.g., McAfee, Symantec) to rapidly move to cloud-based, hosted models, 
but most will need to partner with larger players to achieve true EMaaS capabilities. We 
also expect to see a significant number of mergers and acquisitions take place in this space 
over the next 1-2 years. 
 
Bottom Line: Enterprises will soon have a real choice in implementing either internal 
behind-the-firewall services for their mobile end users, or using alternative services offered 
by true EMaaS vendors. It will be necessary for organizations to assess their current and 
future mobile requirements and do a true analysis of the costs and benefits of each 
approach before making a decision as to the best fit for their needs. In some cases a hybrid 
approach (both internal and external) will be a best fit. We believe EMaaS will ultimately 
emerge as a strategic advantage for many enterprises and will expand the use of mobility 
across many lines of businesses, including with strategic partners and affiliated companies. 
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Can Windows 8 Tablets Capture the Enterprise? 
There has been much discussion (and sometimes confusing messages emanating 
from Microsoft) about what exactly Windows 8 will do for the tablet market and how 
it might play out once it is released in Q4 2012. The Windows RT version running 
on ARM will be aggressively targeted at consumers and small business markets, 
while the Windows 8 Pro version running on x86 will have all the bells and whistles 
necessary to fit into the corporate environment (including backwards app 
compatibility and manageability features). We expect Windows 8 tablets overall to 
obtain a small market share in the short term compared to iPads and Android 
devices (see our Technology Brief, “Consumer and Enterprise 2014/2015 Tablet 
Market Share Predictions”, January 2012). Further we expect Windows RT tablets 
to be unattractive to most enterprises, even with the included, but stripped down 
version of Office (lacking the major corporate app, Outlook, which is a non-starter 
for most larger businesses as well as SharePoint integration). But, will a Windows 
8 Pro tablet with full corporate capabilities be attractive enough to enterprises to 
have a major impact on deployments? 
 
We’ve noticed a keen enterprise interest in Windows 8 tablets, mostly from IT at 
this point rather than users who really haven’t had any devices to experiment with. 
Our experience with running a beta of Windows 8 with Metro UI on an old tablet PC 
running an early Atom chip and which barely ran Windows7 is that the difference is 
dramatic. The user experience went from overall performance that was painful to 
downright snappy. Windows 8 will add a new dimension to Microsoft’s Tablet 
capability once it’s released and the major OEMs release devices later this year. 
We expect most end users to be pleased with the performance. 
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Windows 8 is also critical for other form factors. It is the true initiation of the 
Ultrabook vision. Devices are being marketed now running Windows 7, but 
Windows 8 provides the Metro touch interface that so many convertible/touch 
enabled devices need to achieve their full potential. As a result we expect to see 
an attractive environment for business users with Windows 8 going forward on a 
variety of form factors (tablets, Ultrabooks, convertibles and even smartphones).  
From an application perspective, the core of Windows 8 runs on all form factors 
supported by Microsoft (e.g., desktop, notebooks, tablets and phones), making it 
attractive for large organizations that prefer to have a single code base for its apps 
(although there is good compatibility across form factors, this is not 100% 
compatibility, so minor differences will still require some form factor targeted apps). 
 
The iPad and Android based tablet is much harder to manage in a corporate 
environment than Windows, given that Microsoft provides virtually all the 
management tools needed through its  Systems Center products.  Indeed, iPad 
and Android requires third party add-ons for manageability and security. And 
corporate Windows apps won’t run directly on iPad/Android like they will on 
Windows 8 devices, adding a layer of complexity (and cost) to use of these 
competing platforms.  
 
The manageability and compatibility features of tablets running Windows 8 should 
make them attractive to large organizations that need to run multiple form factors 
(PCs, notebook, tablets, phones). Windows 8 on ARM which many consumers are 
waiting for will not see major success in enterprise despite their lower cost. This is 
a result of the lack of backwards compatibility, but also because of some key 
missing features that only the x86 devices will have (including lack of full 
manageability, security Outlook, and SharePoint integration). 
 
Bottom Line: Companies would do well to evaluate Windows 8 Pro based tablets 
if they require tablet functionality and backwards compatibility with other form 
factors. However, we expect continued pressure from end users for IT to adopt a 
broader base, especially including support for the iPad which has now gained 
significant traction in large organizations. Microsoft will have a difficult time 
displacing both iPads and Android tablets (which are just now achieving some level 
of success) in the next 2-3 years. 

iPhone and the Enterprise: 5 Years After 
The iPhone is 5 years old and has had a profound impact on the market. Starting 
from zero market share, it managed to capture a majority stake in a few short 
years. While its share has receded somewhat with very aggressive competitors 
targeting it directly, it nevertheless profoundly changed the smartphone landscape 
and how users (and apps) work on these devices. To acknowledge the 
revolutionary changes it has brought, below we highlight 5 key things that iPhone 
has forever changed in enterprise mobility. 
 
� Bring Your Own Device (BYOD) - users demanded the ability to use personally 

acquired devices and got permission to do so, often based on high level execs 
pushing the envelope and making it happen. This trend has grown over the past 
3 years and now has a majority of enterprises adopting a BYOD policy, and with 
the policy being enabled for even lower level employees. 

� Democratization of IT - Previously IT had complete dictatorial power to supply 
devices/connections/apps. After BYOD this changed and IT had to consider end 
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user wants and desires. This revolution fundamentally changed the way apps are 
specified, purchased and deployed in enterprises. And it fundamentally changed 
the role IT played in infrastructure, operations and support. 

� The emergence of a mobile security/management industry - before the iPhone, 
very few mobile device management, mobile security, mobile application 
management, or mobile virtualization technology companies existed. The need to 
manage and secure iPhones (and later Android) which were not always up to the 
security level required in organizations kick-started a major industry with 
hundreds of start ups. With a larger market even the major vendors (e.g., 
McAfee, Symantec, Microsoft, Google) are investing and/or acquiring the 
capabilities. While most of the smaller companies will likely be acquired or fade 
away, the market for mobile management and security has been established and 
is thriving. 

� App development forever changed- the implementation of iPhone and later 
devices meant enterprises had to provide a heterogeneous environment to 
provide users with business apps across multiple platforms. The result was a 
drive towards HTML5 and standard cross platform development environments 
like PhoneGap, Sencha, AppCelerator, etc. Mobile enterprise app platform 
vendors (e.g., Sybase, Verivo, Kony) have expanded to include multi-platform 
support across all development models (e.g., native, hybrid, SaaS). This will 
remain the normative mobile app process going forward as no one model is ideal 
for all uses. 

� The maturing of mobility - before iPhone and subsequent BYOD efforts, 
enterprise mobility was generally limited to email and a few corporate apps. 

 
With so many devices and so many users demanding corporate app extensions, 
the notion of what enterprise mobility is has moved from niche to mainstream and 
spurred a huge uptake in enterprise mobile apps - so much so that enterprise 
mobility is now mainstream along with client/server and web for most companies, 
both for internal users and the customers it serves. 
 
Bottom line: The emergence of the iPhone spurred a new generation of mobile 
devices, deployments and app models. We expect no slowdown in the pace of 
change or the diversity it brings. Enterprises need to be prepared for constant 
change and remain flexible enough to embrace end user requirements. IT must 
focus on collaboration with end users rather than dictate rules in an ad hoc fashion. 
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J.Gold Associates provides advisory services, syndicated research, strategic consulting 
and in-context analysis to help its clients make important technology choices and to enable 
improved product deployment decisions and go to market strategies. We work with our 
clients to produce successful new product strategies and deployments through workshops 
and reviews, business and strategic plan coaching and reviews, assistance in product 
selection and vendor evaluations, needs analysis, competitive analysis, and ongoing 
expertise transfer.  
 
J.Gold Associates provides its clients with insightful, meaningful and actionable analysis of 
trends in the computer and technology industries. We have acquired a broad based 
knowledge of the technology landscape and business deployment requirements, and bring 
that expertise to bear in our work. We cover the needs of business users in enterprise and 
SMB markets, plus focus on emerging consumer technologies that will quickly be re-
purposed to business use.  
 
We can provide your company with a trusted and expert resource to maximize your 
investments and minimize your risk. Please contact us for any requirements you may have 


